LCC: Corporate Governance report (Year 2014)
CORPORATE GOVERNANCE REPORT
 (Year 2014)

Name of Company: 
Lang Son Cement Joint Stock Company

Head Office address: 
Phai Ve Street, Dong Kinh Ward, Lang Son City, Lang Son Province
Tel: 


0253878623

Fax: 0253872957
Charter capital: 

VND 58,389,990,000 

Stock code:

LCC
I. BOD Activities 

Meetings: (01/01/2014 to 31/12/2014)
	No.
	Members of Board of Directors
	Title
	Attendance
	Rate (%)
	Reasons for not attending

	1
	Mr. Nguyen Van Loi
	Member
	3
	100 %
	

	2
	Ms. Nguyen Anh Yen
	Member
	3
	100 %
	

	3
	Mr. Hoang Van Chung
	Member
	3
	100 %
	

	4
	Ms. Ly Kim Anh
	Member
	3
	100 %
	

	5
	Ms. Vuong Thi Lan
	Member
	3
	100 %
	


II. Board Resolutions (Year 2014)
	No.
	 Board Resolution No.
	Date
	Content

	1
	No.01/2014 - HDQT
	10/02/2014
	Approve the operating plan in 2014:
1. Production output:

- Clinker: 200,000 Tons

- Cement: 155,000 tons

- Precast concrete: 1,500 m3
2. Revenue: VND 200,000 million

3. Pay to State budget: VND 3,200 million

4. Profit: Loss VND 80 billion (Decrease by 40 % year on year)

5. Average employee: 372 persons

6. Average incomes: VND 4,500,000/person/month

Approve investing in new Cement mill (80 - 100 tons/hour)

Approve investing in new vehicles 

	2
	No.02/2014/HDQT
	19/04/2014
	Approve: Holding AGM 2014, Report to submit AGM 2014, adjust salary unit price, product consumption

	3
	No.03/2014/HDQT
	22/05/2014
	Approve: Asking for credit limit of VND 50 billion in 2014

	4
	No. 04/2014/HDQT 
	12/09/2014
	Approve contents:

- Request province People’s Committee to extend time of capital divestment

- Discuss with employees to agree policy for quitting employees.

- Make plan of borrowing capital to import equipment and machinery


III. Change in related persons/ institutions
IV. Transactions of PDMRs and related persons/ institutions
1. List of PDMRs and related persons 
	No.
	Name 
	Trading account 
	Position 
	Shareholding at the end of the term
	Shareholding percentage at the end of the term
	Note

	
	
	
	
	
	
	


List of PDMRs and related persons 

	No.
	Name 
	Trading account 
	Position 
	Shareholding at the end of the term
	Shareholding percentage at the end of the term
	Note

	
	
	
	
	
	
	


3. Stock transactions:
	No.
	Name
	Relation with PDMR
	Shareholding at the beginning of the term
	Shareholding at the end of the term
	Reason (buy, sell, transfer, dividend, bonus share...)

	
	
	
	Share
	Percentage
	Share
	Percentage
	

	
	
	
	
	
	
	
	


4. Other transactions: None

IV. Other notes: None
